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AMENDMENTS  

 
• All copies of this manual will become uncontrolled. 
• The current version is located on the Martu Waru Dropbox QHSE system. 
• Changes can be suggested by any employee. Approval is required by Mitchell Liddell or Chris 

O’Brien. 
• All changes must be recorded on the Amendments List. The last changes from each section 

will be highlighted in grey. 
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1 POLICY 

The Martu Waru senior management team is actively involved in the management of Health, Safety, 
Environment and Quality and will create an environment where there are no barriers to involvement at 
all levels. 
 
Martu Waru recognises that all of our employees, contractors, sub contractors, visitors, suppliers and 
clients have the right to expect a reasonable health and safety performance from our activities. 
 

1.1 MISSION STATEMENT 

 
Martu Waru will strive to achieve a win/win relationship with all customers, big or small and shall 
maintain our high performance in all areas of operation. 
 
Our goal is to meet all of our clients quality expectations in a safe, professional and timely manner. It 
is our intention that our service will be maintained at a level that meets or exceeds our customers 
expectations for quality, safety and service. 
 
Our QHSE systems are constantly evolving in accordance with both emerging industry standards and 
the growth and expansion of our business. Our QHSE vision is to have a safe and incident free 
shift everyday and everyone to go home safely at the end of every shift, to activate and engage 
our employees to challenge themselves and other around them. To achieve this we have implemented 
Value Behaviours, Life Saving Rules to operate as one team with shared values continually improving 
our QHSE culture. Martu Waru see safety as our core value, these values connect with us all on a 
personal and business level. These values drive our thoughts, our decisions and the way we behave 
on the job site. 
 
We want our team to lead with integrity, understanding and visibility: 
 

 Leadership – motivating and inspiring colleagues, sharing vision and demonstrating passion for 
QHSE 

 Integrity – be real, genuine and consistent when it comes to words, actions, decisions and 
behaviour relating to or impacting QHSE. 

 Visibility – demonstrate and discuss our QHSE vision, behaviours and performance. These 
could include leadership visits and/ or reporting all incidents including near misses and hazard/ 
safety observations. 

 Understanding – the risk, procedures, processes and life saving rules. Everyone is empowered 
and expected to stop the job and intervene if an unsafe act or situation requires this. 
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1.2 KEY COMPANY PERSONNEL  

 
Photo Name Position Phone No. Email Address 

 

Chris O’Brien Chief Executive 
Officer 0412 856 966 Chris@martuwaru.com.au 

 

Mitchel Liddell Managing Director 0430 331 139 Mitchel@martuwaru.com.au 

 

Reginia 
Girgirba 

Operations 
Manager 0488 568 520 Reginia@martuwaru.com.au 

 

Sylvia Wilson Business 
Development     9437 6070  Sylvia@martuwaru.com.au 

 

Dianne 
O’Brien 

Administration 
Manager (08) 9437 6070 admin@buildwa.com.au 

 

Shaun 
Drysdale 

Construction 
Manager 0433 971 468 Shaun@martuwaru.com.au 

 

James 
Symons 

Electrical 
Superintendent 0452 622 796 James@martuwaru.com.au 

 

Sasha Liddell Accounts Manager 0433 870 110 Accounts@buildwa.com.au 

 

Shunda 
Zhang Site Supervisor 0452 069 866 shaun.d@buildwa.com.au 
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1.3 HSE VALUES AND ROLES: 

 
Topic All Employees Supervisors Managers 

Risk Management: 
Risk assessment, take 
5’s, JSA’s to LMPA 

Understand hazards, 
tools to assess risk & 
implement controls 

Drive risk awareness & 
implement systems 
with integrity and 
understanding 

Observe, challenge & 
improve with visibility 

Life saving & site 
rules – Martu Waru’s 
or clients 

Follow rules with 
visibility and 
understanding 

Re enforce rules with 
integrity, visibility 
and lead by example 

Set high standards – 
lead by example & 
implement just culture 
assessment 

Communicate – 
QHSE meetings, 
incidents, 
observations, lessons 
learned 

Speak up with 
integrity and 
leadership, engage in 
observations and stop 
work 

Encourage team to 
report & discuss issues 
with understanding 
and good leadership 

Encourage openness, 
provide feedback and 
support with integrity 
and understanding 

 

1.4 ACCREDITATIONS 

 
We are accredited through Bureau Veritas for the following: 
 
AS/NZS ISO9001:2015 –  Certificate number AU005815-2 
AS/NZS ISO14001:2015 –  Certificate number AU005816-2 
AS/NZS ISO45001:2018 –  Certificate number AU005817-2 
 
Occupational Health and Safety, Environmental and Quality policies and certificates are in place to 
demonstrate commitment and provide overall direction to the organisation. All policies are reviewed 
every two years. Copies of our policies, certificates & life saving rules are attached as appendices. 
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2. PROJECT HSE COMMITMENT 

 

2.1 PURPOSE 

 
The purpose of this QHSE Management plan is to provide guidance on the Health, Safety, 
Environmental and Quality requirements for engagement of employees at Martu Waru worksites. 
 

2.2 SCOPE 

 
The plan applies to all employees, contractors, sub contractors & visitors working for or engaging with 
Martu Waru.   
 

2.3 ABBREVIATIONS 

 
JHA - Job Havard Analysis 
SOP - Standard Operating Procedure 
NCR - Non Conformance Report 
HIRA - Hazard Identification & Risk Assessment 
SWMS - Safe Work Method Statement 
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3. THE PLAN 

 
As part of this program, we require overriding commitment from Martu Waru management, Martu Waru employees, and third parties the project health and safety 
objective of “all injuries and incidents are preventable”. 
 

3.1 PROJECT HSE OBJECTIVES AND TARGETS 

 
 

3.2 LEADING INDICATORS 

 

KPI Measurement Validation Target Contract Requirement 
Leadership 
Commitment 

Project expectations Kick off meeting induction records 100% NO 
Induction familiarisation Induction records and sign off 100% YES 
Supervision Provide a high level of supervision whilst enabling the individual 

to learn through a hands on approach 
100% of scheduled tasks NO 

Training plan Develop task specific verification of competency sheets to track 
learning progress 

100% scaffolding, rigging, 
crane & fire watch 

NO 

Compliance with all 
project plans and 
client requirements 

Operating within agreed 
restrictions and guidelines 

Audit schedule 
Audit reports 
NCR, corrective & preventative 
Action register 

0 breaches 
0 NCR’s 

YES 

Planned QHSE 
activities 

% of planned QHSE activities QHSE register >90% of activities completed 
as planned 

NO 

Communication and 
consultation 

Daily pre start meetings Attendance records 
Meeting minutes 
QHSE alerts 

Daily NO 
Debrief meetings 100% - after every incident NO 
Alerts Monthly NO 
QHSE meetings Weekly NO 
Toolbox meetings Weekly NO 
Training Monthly/ as required NO 
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Compliance & legislation 
updates 

As updates occur NO 

Incident notification, 
investigation, 
reporting & corrective 
actions 

Reported immediately Incident reports 
Alerts 
HSE register 
NCR, corrective & preventative 
Action register 
Alert reminders 
Review policies & procedures 

100% - compliance NO 
Investigation commenced 100% - compliance NO 
Report submitted <5 working days YES 
Actions closed out in allocated 
time 

95% - actions closed out 
within agreed time frame 

NO 

Review of effectiveness 100% NO 

Proactive reporting Area inspection Inspections completed & recorded 
NCR, corrective & preventative 
Monthly reports 
Safety observation 
 
Field leadership 

Weekly 
As required 
Monthly 
Weekly min 1 per team per 
week 
Daily min 1 per team per day 

NO 
NO 
NO 
NO 
 
NO 
 

 
 

3.3  LAGGING INDICATORS 

 

KPI Measurement Validation Target Contract Requirement 
LTIFR Total # of LTI QHSE incident report 0 YES 
MTIFR Total # of MTI QHSE incident report 0 YES 
TRIFR Total # of TRI QHSE incident report 0 YES 

 
 

3.4 PROJECT ORGANISATIONAL STRUCTURE 

 
Please refer to organisational chart in appendices. 
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4 LEADERSHIP AND ACCOUNTABILITY 

4.1 SENIOR MANAGEMENT 

 
It is the responsibility of Martu Waru to: 

 Ensure that the best quality person/s are employed, taking into account the type of work to be 
performed, the skills, licenses, certificates and qualifications required; 

 Ensure that all Martu Waru personnel understand, accept and carry out their responsibilities for 
all Health and Safety matters and that they are trained and instructed in order to undertake 
these responsibilities; 

 Ensure all employees are inducted and verified on competencies for all works especially high 
risk works and works on job sites where full time supervision is not required; and 

 Ensure all QHSE policies and procedures are up to date with current legislation. 

 

4.2 SUPERINTENDENT AND MANAGERS 

It is the responsibility of our Site Managers, Superintendents and Supervisors to: 

 Ensure that the right person is employed, taking into account the type of work to be performed, 
the skills, licenses, certificates and qualifications required; 

 Ensure all new employees undergo Martu Waru safety induction and verify the currency of 
licenses, certificates and qualifications presented by all applicants; 

 Ensure that any site specific requirements are understood by the Martu Waru management; 

 Conduct workplace inspections, field leadership/ safety observations and assessments; 

 Ensure all incidents are promptly reported and investigated using Martu Waru procedures; 

 Manage the Martu Waru employees within the workplace to ensure the duties and tasks are 
within the competencies of the employee; 

 Ensure QHSE & legislative compliance; and 

 Provide adequate advice and supervision to allocated apprentices and trainees. 

 

4.3 EMPLOYEES 

 
It is the responsibility of all employees to look after their own safety and health and the safety and 
health of other employees; they must also: 

 Adhere to QHSE management plans; 

 Ensure that work is carried out as per instructions; 

 Report any incident or injury to their supervisor as soon as possible; 

 Immediately report any hazards identified or created; 

 Correctly use personnel protective equipment required to perform the task; 
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 Ensure that the work area is kept clean and tidy; and 

  Comply with all safe work instructions, site rules and life saving rules. 
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5 RISK MANAGEMENT 

 
Employees will be trained on the application of MW-RM-08 risk management procedure for the 
identification, analysis, assessment and treatment of risk. 
 

5.1 CONSULTATION PROCESS 

 
The supervisor will facilitate a risk assessment of day to day tasks assigned to employees. Tema 
leaders and employees are to participate and raise any concerns. 
 
Unless a task is classified by the works supervisor as a routine or low risk task, a JHA must be 
completed and approved by a manager. The requirements of the take 5 and job hazard analysis risk 
assessment shall be adhered to at all times. The risk assessment must be reviewed at regular 
intervals (dependent on duration of task) if the job scope changes and amended following any type of 
reviews. 
 
The take 5 process is to be completed prior to any commencement of task, it is completed as an 
individual team member, the team member will identify the hazards associated with the task and work 
area, also identifying, recording and implementing control measures. The hazards shall be referenced 
from the pages applicable in the site safety, health and environmental rules. The references made 
from site safety, health and environmental rules shall act as a prompt to check adequate control 
measures have been taken. 
 
The take 5 book and site safety, health and environment rules shall be on their person at all times 
whilst out on site. 
 
A safe work method statement (SWMS) for the proposed work must be prepared before high risk 
construction work commences. The SWMS must: 

 Identify work that is high risk construction work; 

 Specify hazards associated with that high risk construction work and risks associated with those 
hazards; 

 Describe the measures to be implemented to control those risks; and 

 Describe how the risk control measures are to be implemented, monitored and reviewed. 

Any high risk construction work must be carried out in accordance with the SWMS for the work being 
conducted. If high risk construction work is not carried out in accordance with the SWMS then the 
work must be stopped immediately or as soon as safe to do so and resumed only in accordance with 
the SWMS. 
 
A copy of SWMS for the work being conducted must be given to the principal contractor before high 
risk construction work commences, the SWMS must be made available to all workers. 
 
The SWMS, JHA and/ or take 5 must be reviewed if the conditions or the job scope changes. 
A copy of the SWMS must be kept until the high risk construction work in which it relates to is 
completed. 
 
If a notifiable incident occurs in connection with the high risk construction work to which the statement 
relates then a copy must be kept. 
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General induction training must be provided to any worker who is to carry out construction work. All 
workers must have their general construction induction (white card) on them and it is their 
responsibility to provide it upon request. 
 

5.2 HAZARD REGISTER 

 
Employees are to report any hazard they feel poses a risk to themselves, others or to the 
environment. MW-QAF-001 Injury, near miss, NCR, environmental and safety hazard report form 
(sample on next page) is a formal reporting tool used by the company to ensure hazards are identified 
and reported. 
 

5.3 HAZARDOUS AREAS/ ACTIVITIES 

 
To ensure safety of all employees will comply with the site safety requirements in these areas. JHA’s 
to be completed by all employees with these requirements outlined and discussed. 
 
Regardless of the take 5 outcome a JHA or SOP/ task instruction is required for all tasks as follows: 
 

 Potential contact with TiCl4, Acid, Steam or Chlorine; 

 Draining hazardous liquids from a line where a designed drain point (such as drain valves, etc) 
is not available. This includes circumstances such as draining from flanges and similar line 
breaks for the purpose of draining or confirming line is empty. First break protocols must also be 
followed; 

 Work at heights; and  

 Confined space entry 

 

5.4 HAZARD REPORTING 

 
Incidents and hazards shall be reported to the works supervisor, MW-QAF-001 Injury, near miss, 
NCR, environmental and safety hazard report form (sample on next page) filled in as soon as possible 
and photos, documentation should be taken of the area if safe to do so. 
 

5.5 INSPECTIONS 

 
Martu Waru management and supervision will participate in the scheduled safety inspections of the 
Martu Waru area. Inspection checklist forms are available. 
 

5.6 HAZARD REPORT FORM SAMPLE 
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6 COMMUNICATION, CONSULTATION AND 
PARTICIPATION 

 
QHSE information is regularly circulated to the workforce. All employees are expected to attend in any 
of the general discussions as listed below: 
 

 QHSE meetings; 

 Daily prestart meetings; 

 Toolbox meetings; 

 Distribution of campaign material; 

 Regular training sessions; 

 Emergency drills; and 

 Distribution of safety alerts. 

 

6.1 PRE STARTS 

 
It is a compulsory requirement that all Martu Waru crew members attend pre start meetings where an 
attendance sheet captures the following information: 
 
 Employee name; 
 Incidents or injuries from previous shift; 
 Safety observation feedback; 
 Random D & A testing; and 
 Lessons learned. 
 

6.2 TOOLBOX MEETINGS 

 
Toolbox meetings are held as a minimum weekly at the client sites where Martu Waru supervision is 
present. These meetings are short formal meetings where general health, safety and environmental 
issues can be discussed including those topics circulated from the client added to the site notice 
boards or other formal communication channels. 
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7 WORKPLACE HARASSMENT 

 
Harassment takes many forms, but usually constitutes repeated, unwelcome and unreciprocated acts 
or remarks, which make the workplace unpleasant or humiliating for the target person. 
 
Any employee who believes they have been subjected to harassment, and any employee who 
observes behaviour that may amount to harassment, must immediately report it to their: 
 

 Immediate supervisor;  

 Martu Waru management or anyone with whom the employee feels comfortable discussing the 
issue with who may be able to assist with the reporting or resolution of the problem; 

 Fill in a MW-QAF-001 incident report. 
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8 INCIDENT NOTIFICATION, INVESTIGATION, 
REPORTING & CORRECTIVE ACTIONS 

 
All injuries are to be reported immediately to the injured parties immediate supervisor and then to the 
client. All injuries should be reported and recorded using a Martu Waru incident report form MW-QAF-
001 (which is located in all Martu Waru crib rooms or can be obtained from a supervisor or manager) 
in accordance with the incident reporting and investigating procedure. 
 

8.1 FIRST AID 

 
Whist at sites, incidents where minor injury has been sustained the injured party accompanied by their 
immediate supervisor is to proceed to the client first aid room where first aid equipment is made 
readily available. 
 
Each site crib room will contain first aid equipment which is readily available these are maintained by 
Martu Waru, inspected and replenished monthly or as required. All vehicles contain first aid kits and 
these are inspected weekly and replenished as required. 
 
If the client has medical emergency responder on site suitable for the number of workers that are 
trained and available to administer first aid. However, Martu Waru have at least one person first aid 
trained for each team (average number on a team 10-15 personnel). 
 
Martu Waru will determine through risk assessment if additional requirements are required taking into 
consideration the nature of the work, the hazards, the number of personnel, size and location of the 
work area. 
 

8.2 SERIOUS INJURY 

 
In the case of incidents where serious injury has been sustained, site emergency response personnel 
are to be contacted either by telephone, radio or call 000. Personnel reporting the accident shall be 
prepared to advise emergency response personnel of the nature of the injury and location on the site 
of the injured person/ persons. 
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9 MANAGEMENT OF WORKFORCE 

9.1 INDUCTION AND ORIENTATION 

 
A Martu Waru safety induction is provided for new employees going into a new work environment see 
document MW-QAF-003 Workforce Induction. 
 
Martu Waru supports the induction process as a way of familiarising employees in site specific risks 
and procedures. Martu Waru supervisors induct all our employees in site specific and job specific 
risks and procedures. 
 

9.2 PROJECT AND GENERAL SITE INDUCTIONS 

 
Employees shall attend the Client general induction, general site induction and if appropriate to the 
area, also undertake an area specific induction applicable to the work area where the work is to be 
performed together with the permit and risk assessment training as necessary prior to commencing 
work on site. On their first day onsite, shall be placed for a period of time with a Martu Waru employee 
who has had relevant and substantial industry and site experience. 
 

9.3 TRAINING AND COMPETENCY 

 
Training shall be carried out utilising any combination of management representatives, supervisory 
staff and specialist providers. All training shall be recorded in the training register. 
 
A number of skills will require VOC these will be completed and kept on the employees personal 
records. 
 

9.4 WORKING HOURS 

 
Employees are not to be rostered to work longer that 12 consecutive hours. A fitness for work 
assessment will be done for those persons required to work over 12 hours in case of emergency. 
 
No personnel are permitted to work in excess of 14 consecutive hours without the approval of the site 
manager or delegate.  
 
All personnel must have a minimum of 10 hours break between 2 shifts as per Martu Waru’s fitness 
for work policy. 
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10 EMERGENCY RESPONSE 

All Martu Waru personnel shall adhere to the client emergency plans and procedures as outlined on 
the site specific general induction. 
 

10.1 EMERGENCY MANAGEMENT 

 
All Martu Waru employees shall be familiar and comply with all site emergency response procedures. 
All Martu Waru employees are to familiarise themselves with the location of the refuge and muster 
points. 
 
In the case of accidents where serious injury has been sustained, emergency response personnel are 
to be contacted either by telephone, radio or call 000. Reporting the accident shall be to advise 
emergency response personnel of the nature of the incident/ injury and location. Emergency 
procedures must be tested to ensure they are working properly. The frequency of testing will be every 
6 months for fire evacuation if not determined to be required more frequently by the client. Through 
safety observations and internal audits, inspection of emergency control measures are completed and 
recorded as evidence that they are effective or action plans developed if improvements are required. 
This includes but not limited to the following emergency situations: 

  Fire – during fire watch hot work activities; 

  Emergency rescue – WAH/ Confined space; 

  Incident reporting – all incidents, near misses reported  and mechanisms to do so 

 
Employees are trained in the emergency procedures during their Martu Waru and client inductions. 
The training includes but is not limited to: 

 Fire – raising the alarm, evacuation procedure, role as a fire watch and use of basic fire fighting 
equipment; 

 Emergency rescue; 

 Incident reporting; 

 Information, training and instruction in relation to the emergency procedures can be provided in 
hard copies. 

 

10.2 SITE ACCESS AND SECURITY 

 
Site access via swipe card, sign in, etc will be determined by the clients site specific requirements. 
 

10.3 FIRE PROTECTION 

 
Martu Waru provides basic and task specific fire protection equipment such as fire blankets and 
extinguishers. All employees are instructed in the basic inspection and safe use of all relevant fire 
extinguisher types. 
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11 CHEMICAL MANAGEMENT 

A material Safety Data Sheet (MSDS) is maintained in the Martu Waru site office by the project 
manager/ supervisor. 
 
Martu Waru to provide the client all MSMS for any hazardous material which Martu Waru intends to 
use in the work. Martu Waru shall obtain the approval of the work supervisor for their use before 
introducing any hazardous materials onto the site. 
 
Copies of the MSDS shall be given to those employees who use the products. 
 
All site mandatory personnel protective equipment shall be used and worn by Martu Waru site 
personnel and sub contractors shall use and wear all mandatory site protective equipment,including 
specialised equipment ,when required. 
 
 

11.1 CHEMICALS, HAZARDOUS MATERIALS AND SUBSTANCE MANAGEMENT 

 
Employees are to ensure they understand all requirements outlines in the MSDS of any chemicals 
used on site. 
 
Martu Waru will keep and maintain a MSDS for all chemicals that are used that is less than 5 years 
old. 
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12 OCCUPATIONAL HEALTH, HYGEINE AND 
SANITATION 

Martu Waru shall ensure that its personnel maintain high standards of hygiene when using the crib 
huts and toilets and kept in a clean, tidy and hygienic state. 
 
To minimise hygiene risk, insect repellent shall also be issued to site personnel on request. 
 

12.1 NOISE AND VIBRATION 

 
Hearing protection is provided to all employees. Employees are to comply with PPE requirements and 
observe safety signage. 
 
A worker must not be exposed to noise at the workplace that exceeds the exposure standard for 
noise. If noise exceeds the exposure standards in a workplace generally personnel protective 
equipment (PPE) is used to control the exposure of workers. The exposure standard for noise is (a) 
the LAeq,8h of 85dB or (b) the LC peak of 140dB. 
 
Workers who are provided PPE as a control measure to protect them from the risk of hearing loss 
associated with noise that exceeds the noise exposure standard must be provided with audiometric 
testing within 3 months of the worker commencing the work. Audiometric testing is the testing and 
measurement of the hearing threshold levels of each ear of a person by means of pure tone air 
conduction threshold tests. 
 
Audiometric testing must be provided at least every two years for workers who are provided PPE as a 
control measure to protect them from the risk of hearing loss associated with noise that exceeds the 
noise exposure standard. 
 

12.2 DUST, FUMES, MISTS, GASES AND VAPOURS 

 
Respiratory protection shall comply with Australian Standards AS 1715 and persons shall be trained 
and assessed in the safe use, care and maintenance of respiratory protection. 
 
This policy includes the requirement for employees who are to work in certain operational areas to be 
clean shaven in accordance with Australian Standard AS 1715- Section, use and maintenance of 
respiratory protective devices. 
 
Martu Waru do not directly work with lead however if it is suspected it is a requirement for all 
personnel to stop work and notify coordinator for further risk assessment to be completed. 
 

12.3 FITNESS FOR WORK 

 
Every employee shall be responsible for ensuring they are fit for work at the start and throughout each 
work period. Martu Waru has a zero drug and alcohol policy.  
 
Martu Waru shall ensure that all of its personnel working on any sites are fit for work. 
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At all times whilst employees are on site they shall be required to comply with the Martu Waru Drug 
and Alcohol Policy. See document MW-QMS-003 Drug & Alcohol Policy which is attached as an 
appendices to this document. 
 

12.4 FATIGUE MANAGEMENT 

 
Fatigue is a shared responsibility of both employers and employees. 
 
Employees shall be encouraged to report to their supervisor on any occasion where tiredness or 
physical condition is impacting on their ability to perform the work in a safe manner. Reasonable rest 
periods shall be allowed according to the physical demands of the work. 
 
Employees are not to be rostered to work longer that 12 consecutive hours. A fitness for work 
assessment will be done for those persons required to work over 12 hours in case of emergency. 
 
No personnel are permitted to work in excess of 14 consecutive hours without the approval of the site 
manager or delegate.  
 
All personnel must have a minimum of 10 hours break between 2 shifts as per Martu Waru’s fitness 
for work policy. See document MW-QMS-014 Fatigue Management Policy which is attached as an 
appendices to this document. 
 

12.5 SMOKING POLICY 

 
Martu Waru promotes a smoke free work environment in accordance with legislation for protection 
from tobacco smoke in the workplace. Martu Waru’s smoking policy is included in the site specific 
induction. Smoking is permitted only in designated areas. 
 
Smoking is not permitted in the following areas: 
 

  Site facilities; 

  Martu Waru vehicles or whilst operating mobile equipment; 

  In hazardous material storage areas; 

  Whilst refuelling equipment; 

  In a confined space or entrance to the confined space; 

  Within 5m of open doors or windows and air conditioning intakes. 
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13 ELECTRICAL SCOPES, EQUIPMENT, TESTING 
AND TAGGING 

All portable tools shall be in good state of repair and safe for the user and other people in the same 
area. They shall be used only for the task they were designed and shall be maintained in accordance 
with the manufacturers instructions. Guarding shall be used and maintained in accordance with 
manufacturers instructions. 
 
Martu Waru shall ensure inspection, testing and tagging of all electrical equipment shall be performed 
by a qualified and competent person and inspections shall be conducted as follows: 

 Daily: Users shall inspect any equipment to be used for visual damage to housings and energy 
source (leads, hoses) prior to each use. 

 Any electrical equipment that is unsafe for use must be disconnected (or isolated) from its 
electricity supply and not reconnected until it has been repaired or tested and found to be safe. 

 Quarterly: All portable electrical equipment, portable tools, extension leads, generators, welders, 
fixed electrical plant and equipment, installations such as crib rooms and workshops shall be 
tested and tagged and recorded on a register.  

  Lifting gear and fall protection equipment. 

  6 monthly: Fire extinguishers. 

 Yearly: Fixed and portable electrical equipment and appliances used in offices shall be tested 
and tagged. 

 A record of any testing must be kept until the electrical equipment, including the residual current 
device, is next tested or permanently removed from the workplace or disposed of correctly. 

 The tag must specify; the name of the person who carried out the testing, the date of the testing, 
the outcome of the testing, the date when the next testing must be carried out. 

 Electrical equipment that is hand held, moved whilst in operation or used for construction work 
will require a residual current device. Tag colours for electrical quarterly tests are: 

 

  
 
Tag colours for lifting and fall protection equipment quarterly tests are: 
 
Period Tag colour 
January 1 – March 31 Red 
April 1 – June 30 Green 
July 1 to September 30 Blue 
October 1 to December 31 Yellow 
Annual Black or White 
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14 GENERAL PROCEDURES AND GUIDELINES 

14.1 PERSONNEL PROTECTIVE EQUIPMENT (PPE) 

 
Employees shall be supplied with PPE and guidance as to its correct use. 
 

14.2 BARRICADING AND BUNTING 

 
Employees are to observe all safety signage and barricading. 
 
Equipment and areas isolated with danger tags and tape are not to be crossed at any time. 
 
All barricading erected must have an information tag attached stating the nature of the hazard, 
contact person, contact number and date. 
 

14.3 DROPPED OBJECTS 

 
Objects have the potential to fall or drop onto people or equipment in the work area or adjoining areas 
if precautions are not taken. Adjoining areas could include a designated walkway, road or another 
work area. Equipment, material, tools and debris that can fall or be released sideways or upwards are 
also considered falling objects. 
 
When considering control measures to contact or catch falling objects, identify the types of objects 
that could fall, as well as the fall gradient and distance, to ensure that any protective equipment or 
structures are strong enough to withstand the impact forces of the falling object. 
 
Examples of these control measures include: 

 Primary controls, buckets, drop mats and/ or erecting a catch platform with vertical sheeting or 
perimeter screening. 

 Secondary controls barricading around the lower work areas. 

 

14.4 EQUIPMENT GUARDING 

 

 No person shall remove any safety guard device from a grinding or drilling machine unless the 
equipment is isolated; 

 Buffing, grinding and drilling operations produce airborne projectiles. Operators of such 
machines shall protect themselves and others in the work vicinity by the use of PPE, the 
minimum being hearing and double eye protection; 

 Access to equipment shall be controlled and monitored where safeguarding and interlock 
systems are insufficient to protect persons from moving plant and equipment, equipment is to be 
fitted with a danger tag and removed from service. 
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14.5 MANUAL HANDLING 

 
Martu Waru implement manual handling training as part of the induction process and ensure as far as 
practicable that mechanical means are substituted for manual handling tasks. 
Martu Waru will ensure that all workplace environmental conditions are considered that may affect the 
hazardous manual task or the worker performing it. The assessment will form part of the hazard 
identification and risk assessment (HIRA), JHA and last minute checks should include the design of 
the work area, the workspace layout and the size and weight of the hazardous manual task. 
 
Martu Waru will ensure that all hazardous manual tasks that from risk assessment identify that they 
may cause musculoskeletal disorders or injuries are identified and implement control measures to 
reduce the risks associated with these tasks. 
 

14.6 HOUSEKEEPING 

 
 Martu Waru must at all times keep facilities and the site in a safe, tidy and sanitary condition. At the 
conclusion of each day all of the rubbish shall be collected and placed in the disposal areas 
nominated by the work supervisor. 
 
Martu Waru shall ensure that aisles and access ways are kept clear at all times. 
 
At the completion of the work, Martu Waru shall ensure that the site is left in a safe, tidy and sanitary 
condition to the satisfaction of the supervisor. 
 
Martu Waru shall undertake site inspections at intervals agreed by the supervisor and records of the 
inspections shall be kept on site. 
 
Material stored in open areas shall be stored in a tidy manner and in appropriate containers and must 
comply with client requirements including they are 5m away from entries. 
 

14.7 HOT WORK 

 
Hot work is considered to be any activity which involves: 

  Grinding 

  Welding 

  Thermal or oxygen cutting or heating 

  Any other heat or spark producing task 

 
The main workshop contractors yard are designated areas that do not require a hot work permit or fire 
watch. 
 
A fire watch does not participate in hot work. Their role is to be prepared, raise the alarm in the event 
of an ignition and extinguish fire source using a fire extinguisher. The requirements of a fire watch are 
to continually observe during the task (including breaks) and 60 minutes post hot work completion (or 
site specified time). 
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The requirements for fire watch – post hot work inspections are in area checks every 30 minutes for 3 
hours (6 checks). 
A hot work task must be supported by a HIRA, JHA, hot work permit, Martu Waru’s hot work checklist 
and a take 5. 
 
Please refer to the site safety, health and environment rules for site specific work area requirements 
and or exemptions. 
 

14.8 SCAFFOLDING 

 
Scaffolding must be erected, dismantled and inspected in accordance with Martu Waru’s scaffolding 
procedure and by a certified scaffolder only. 
 

14.9 LINE OF FIRE 

 
A person is in the line of fire if something falls, swings or is ejected and it could hit, crush or cut you. 
Unfortunately, fatal and serious injuries can result when people are caught in the line of fire. It is 
important to understand where this could happen in the workplace. 
 
Many line of fire incidents are repeat situations where there are well known precautions or controls 
that could prevent injuries. 
 
Adopt the “known hazard and known precaution approach” such as: 

  Never stand under anything that can fall on you 

  Never place any part of your body where it can be crushed or hit 

  Never start work if there is a risk of unstable objects that could swing and hit you. 

 

14.10 LIFE SAVING RULES 

 
Martu Waru’s life saving rules have been developed to support the “safe and incident free day 
everyday and everyone to go home safely at the end of every shift” vision and to prevent serious 
injury and fatalities. When a life saving rule is breached there is a possibility that a serious incident 
could occur or a person could be killed. Breach of a life saving rule could result in disciplinary action. 
 

14.11 ASBESTOS 

 
Asbestos removal work at the workplace must be carried out by a licensed removalist who is licensed 
to carry out the work. If asbestos containing material (ACM) is found or even suspected, Martu Waru 
will ensure: 
 
The task will be suspended, the supervisor will be advised. 
 
A supervisor will raise the issue with the client for them to action. 
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A licensed removalist must provide appropriate training to a worker carrying out asbestos removal 
work at a workplace to ensure that the work is carried out in accordance with the asbestos removal 
control plan for the workplace. 
 
Martu Waru will ensure their employees are trained in identifying the possibility of asbestos being 
discovered in the workplace and what procedure to follow as above for its removal. These training/ 
briefing sessions will be made available if required.  
 
Martu Waru works in partnership with a licenced asbestos removal company and Martu Waru also has 
many trained employees in asbestos removal in: 
 
CPCCDE3014 -  Remove non-friable asbestos 
CPCCDE3015 -  Remove friable asbestos 
CPCCDE4008 -  Supervise asbestos removal 
CPCCDE5001 -  Conduct air monitoring 
 
Martu Waru will request the asbestos register for review prior to starting work. 
 

14.12 MOBILE PLANT 

 
Mobile plant will only be used by trained and competent personnel that they are trained in. Wherever 
possible a VOC will be carried out for the individual and the mobile plant on site. 
 
Martu Waru will ensure that forklifts are only equipped with rated lifting attachments that are suitable 
for the load and application to be lifted or moved with the forklift. 
 
No load being lifted, suspended or moved will exceed the safe working load for the machine being 
used. 
 
Loads must not be suspended or travel over a person unless specifically designed for that purpose. 
 
The employee must ensure that loads are secured to prevent movement when being lifted or 
suspended. 
 
Risk to health and safety of an operator of powered mobile plant must be managed. 
 
Measures must be in place to prevent the plant from overturning. If the risk of overturning exists and 
is determined through risk assessment some form of roll over protection (ROPS) must be installed 
and seatbelts are to be used at all times. Other measures such as speed limits, not exceeding a safe 
degree of slope during operation and both client and Martu Waru’s life saving rules are enforced. If 
the operator is unsure or feels unsafe they must stop and speak to the supervisor before proceeding 
with the task. 
 
Measures must be in place to prevent objects from falling on the operator of the powered mobile 
plant, this is in the form of a cab or screen guard. 
 
Controls must be implemented to prevent the operator from being ejected from the plant. This may 
include the installation of seat belts or personal restraints. 
 
An employer must ensure if there is a possibility of the plant colliding with pedestrians or other mobile 
plant, there must be a warning device to warn people who may be at risk from the movement of the 
plant. 
 
Passengers are only allowed to ride on the mobile plant if it is designed for that purpose 
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APPENDIX A: STATEMENT OF RESPONSIBILITY – PROJECT 
MANAGER/ SUPERINTENDENT 

Responsibilities; 
 

  Lead by example; 

  Work in accordance with the QHSE management plan and system; 

  Understand and drive Martu Waru’s QHSE vision to have a safe and incident free day everyday and everyone 
to go home safely at the end of every shift; 

  Understand and drive the Martu Waru life saving rules, values and behaviours; 

  Drive the clients commitment to safety; 

  Ensure that all relevant legislative and client QHSE requirements including site rules are implemented prior to 
commencement and during the course of the project; 

  Ensure that the subcontractors to be engaged on the project have been assessed and provided with the 
necessary QHSE information to complete their works in accordance with Martu Waru and client site 
requirements; 

  Ensure the legislative and client QHSE requirements in relation to plant, equipment and materials are provided 
to suppliers prior to purchase or hire for site; 

  Review the overall safety performance of personnel, analyse trends and follow up on all corrective actions; 

  Investigate and report on significant incidents and participate in all investigations as required; 

  Ensure that all project personnel understand their QHSE accountabilities and responsibilities; 

  Establish set schedules for the completion of QHSE programs and risk management activities for the project by 
all project team members; 

  Participate in all site audits, safety and field leadership observations; 

  Attend all scheduled senior management QHSE meetings; 

 Ensure that all work is carried out as planned and the relevant QHSE goals are achieved; 

 Ensure that project QHSE objectives and targets are promoted, monitored and achieved on site; 

  Ensure (wherever possible) that all QHSE issues are resolved on site; 

  Ensure that all project environmental procedures and requirements are adhered to by project personnel on site; 

 Risk management – observe, challenge and improve risk assessment with visibility; 

 Life saving and client site rules – set high standards, lead by example and implement good culture and company 
values when required; 

 Communication – encourage openness, provide feedback and support with integrity and understanding; 
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APPENDIX B: STATEMENT OF RESPONSIBILITY – 
SUPERVISORS AND TEAM LEADERS 

Responsibilities: 
 

  Lead by example; 

  Work in accordance with the QHSE management plan and system; 

  Ensure the Martu Waru management plans and procedural requirements and client site requirements are 
adhered to; 

  Drive Martu Waru vision to have a safe and incident free shift everyday and everyone to go home safely at the 
end of every shift; 

  Understand and drive the Martu Waru life saving rules, values and behaviours; 

  Drive the clients commitment to safety; 

  Instruct new project personnel in the safety rules and requirements as set down within the organisations 
induction procedures, paying particular attention to those who are new to the industry, younger or whose first 
language is not English; 

  Ensure project personnel are trained and competent to carry out their specific duties; 

  Effectively supervise the activities of project personnel engaged on the project to ensure their compliance with 
both Martu Waru and client requirements; 

  Develop, review and revise HIRA’s & JHA’s where so that the company goal of having a safe and incident free 
shift everyday and everyone to go home safely at the end of every shift can be achieved; 

  Review all JHA’s on a weekly basis for their continued effectiveness; 

  Communicate all known hazards and agreed controls to project personnel and ensure their understanding; 

  Promote, recognise and reward safe behaviour; 

  Ensure that all project personnel maintain good housekeeping standards; 

  Ensure that project personnel actively participate in and promote QHSE programs and risk management 
activities; 

  Conduct pre start and toolbox meetings; 

  Ensure that copies of JHA’s, inspection records and other required QHSE information is forwarded to QHSE 
department in a timely manner; 

  Provide recognition to workers who, by their actions or initiatives, eliminate or control hazards in the workplace; 

  Prevent the use of defective plant, equipment and power tools and arrange prompt repair or replacement; 

  Check that all plant, equipment or materials mobilised to site comply with legislative and client QHSE 
requirements prior to use; 

  Investigate and report on all incidents and hazards in accordance with site requirements and participate in all 
investigations as required; 

  Participate in all emergency response drills; 

  Ensure that all project environmental procedures and requirements are adhered to by all project personnel on 
site; 

  Risk management – drive awareness & implement systems with integrity and understanding; 

  Life saving and client site rules – set high standards, lead by example and implement good culture and 
company values when required; 

  Communication – encourage openness, provide feedback and support with integrity and understanding; 
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APPENDIX C: STATEMENT OF RESPONSIBILITIES – 
EMPLOYEES 

 
Responsibilities: 
 

  Lead by example; 

  Work in accordance with the QHSE management plan and system; 

  Adhere to Martu Waru’s QHSE vision to have a safe and incident free shift everyday and everyone to go home 
safely at the end of every shift; 

  Adhere to clients commitment to safety; 

  Ensure that the Martu Waru QHSE management plans, procedural requirements and client site requirements 
are adhered to; 

  Guide new project personnel in the specific site safety rules and requirements, paying particular attention to 
those who are new to the industry, younger or whose first language is not English; 

  Conduct QHSE activities for the project to ensure compliance with Martu Waru and client QHSE requirements; 

  Develop, review and revise JHA’s so that the goal to have a safe and incident free shift everyday and everyone 
to go home safely at the end of every shift can be achieved; 

  Review and revise all JHA’s on a daily basis for their continued effectiveness; 

  Communicate all known hazards and agreed controls to project personnel; 

  Ensure good housekeeping standards; 

  Actively participate in and promote QHSE programs and risk management activities; 

  Attend daily pre start and toolbox meetings; 

  Operate plant and equipment within safe working limits; 

  Maintain and use the correct PPE provided for the task; 

  Ensure that copies of the JHA’s, inspection records and other required QHSE information is forwarded to the 
supervisor in a timely manner; 

  Prevent the use of defective plant, equipment and power tools and report immediately; 

  Report all incidents and hazards in accordance with site requirements and participate in all investigations where 
required; 

  Participate in emergency response drills; 

  Ensure that all project environmental procedures and requirements are adhered to; 

  Risk management – understand hazards, tools to assess risk and implement controls; 

  Life saving rules and client rules – follow rules with visibility and understanding; 

  Communicate – speak up with integrity and leadership, engage in observations, stop work if unsafe to continue. 

 
 
  



 

 
 
 
 

 
 
 
 
 

Document: MW-QMS-008                           Revision: 1 Effective: 07/07/2024                        Page 34 of 64 
     

- - - Uncontrolled when Printed - - - 

 

APPENDIX D: MARTU WARU’S HSE POLICY  

 
Internal Document MW-QMS-005 
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APPENDIX E: MARTU WARU’S QHSE OBJECTIVES  

Internal Document MW-QMS-006 
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APPENDIX F: MARTU WARU’S QUALITY POLICY  

Internal Document MW-QMS-002 
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APPENDIX G: MARTU WARU’S LIFE SAVING RULES  

Internal Document – MW-QMS- 
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APPENDIX H: MARTU WARU’S DNA POLICY  

Internal Document MW-QMS-003 
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APPENDIX I: MARTU WARU’S FATIGUE MANAGEMENT 
POLICY  

Internal Document MW-QMS-014 
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APPENDIX J: MARTU WARU’S EQUAL OPPORTUNITY 
POLICY  

Internal Document – MW-QMS-011 
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APPENDIX K: MARTU WARU’S SUSTAINABILITY POLICY –  

Internal Document – MW-QMS-010 
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APPENDIX L: MARTU WARU’S ANTI BRIBERY & 
CORRUPTION POLICY  

PAGE 1 OF 4  
Internal Document – MW-QMS-012 
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APPENDIX L:  MARTU WARU’S ANTI BRIBERY & CORRUPTION POLICY PAGE 2 OF 4  
Internal Document – MW-QMS-012 
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APPENDIX L:  MARTU WARU’S ANTI BRIBERY & CORRUPTION POLICY PAGE 3 OF 4  
Internal Document – MW-QMS-012 
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APPENDIX L:  MARTU WARU’S ANTI BRIBERY & CORRUPTION POLICY PAGE 4 OF 4 –  
Internal Document – MW-QMS-012 
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APPENDIX M: MARTU WARU’S EMPLOYEE CODE OF 
CONDUCT POLICY  

PAGE 1 OF 4–  
Internal Document – MW-QMS-013 
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APPENDIX M: MARTU WARU’S EMPLOYEE CODE OF CONDUCT POLICY PAGE 2 OF 4–  
Internal Document – MW-QMS-013 
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APPENDIX M: MARTU WARU’S EMPLOYEE CODE OF CONDUCT POLICY PAGE 3 OF 4–  
Internal Document – MW-QMS-013 
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APPENDIX M: MARTU WARU’S EMPLOYEE CODE OF CONDUCT POLICY PAGE 4 OF 4–  
Internal Document – MW-QMS-013 
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APPENDIX N: MARTU WARU’S WORKPLACE BEHAVIOUR 
POLICY  

PAGE 1 OF 6 
Internal Document MW-QMS-015 
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APPENDIX N: MARTU WARU’S WORKPLACE BEHAVIOUR POLICY PAGE 2 OF 6 –  
Internal Document MW-QMS-015 

 
 
 

 
 



 

 
 
 
 

 
 
 
 
 

Document: MW-QMS-008                           Revision: 1 Effective: 07/07/2024                        Page 52 of 64 
     

- - - Uncontrolled when Printed - - - 

 

APPENDIX N: MARTU WARU’S WORKPLACE BEHAVIOUR POLICY PAGE 3 OF 6 –  
Internal Document MW-QMS-015 
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APPENDIX N: MARTU WARU’S WORKPLACE BEHAVIOUR POLICY PAGE 4 OF 6 –  
Internal Document MW-QMS-015 
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APPENDIX N: MARTU WARU’S WORKPLACE BEHAVIOUR POLICY PAGE 5 OF 6 –  
Internal Document MW-QMS-015 
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APPENDIX N: MARTU WARU’S WORKPLACE BEHAVIOUR POLICY PAGE 6 OF 6 –  
Internal Document MW-QMS-015 
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APPENDIX O: MARTU WARU’S SUPPLIER CODE OF 
CONDUCT  

PAGE 1 OF 3 –  
Internal Document – MW-QMS-016 
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APPENDIX O: MARTU WARU’S SUPPLIER CODE OF CONDUCT PAGE 2 OF 3 –  
Internal Document – MW-QMS-016 
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